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Incentives

Comprehensive HR Guide:



Employee engagement and retention—two words
that keep HR professionals up at night. How do you
create a workplace where employees feel valued,
connected, and excited to contribute? How do you
ensure your best talent stays and grows with your
organization? The answer lies in building genuine
connections, and this guide is here to show you
how.

Think of this as your go-to resource for crafting a
workplace experience that employees don’t just
appreciate—they rave about. We’re diving into the
power of welcome kits that make day one
unforgettable, merchandise that builds team
pride, awards that genuinely inspire, and events
that bring everyone together. These aren't just
nice-to-haves; they’re strategic tools for creating a
more motivated, loyal workforce.

You’ll find easy-to-apply ideas, practical tips, and
real-world examples to help you take engagement
and retention strategies from “another HR task” to
a game-changer for your organization. Whether
you’re onboarding a new hire or celebrating a 10-
year work anniversary, this guide will help you build
moments that matter—and employees who stay.
Let’s get started and transform how your
workplace feels, functions, and thrives.
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Welcome kits are the first tangible expression of your company culture
and appreciation for new team members.

Company-Branded Items
High-quality branded backpack
or laptop bag
Insulated water bottle or coffee
tumbler
Branded notebook and premium
pen
Company-branded wireless
charger or tech accessory
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Welcome Kits: 
First Impressions Matter

Recommended Welcome Kit Components

Personalisation Elements
Handwritten welcome note from
team leader or CEO
Personalised desk accessory with
employee's name
Department-specific welcome gift
Local area guide for
remote/relocated employees

Welcome Kit Best Practices

Ensure items are high-quality and useful
Reflect company brand and culture
Include both practical and emotional value
Budget: $100-$250 per kit
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Quarterly achievement plaques
Crystal or glass trophies
Custom-engraved tech gadgets
High-end wireless earbuds
Smartwatches or fitness trackers

Performance Awards

Recognition isn’t just nice—it’s essential.
Celebrating achievements, big or small,
boosts morale, strengthens connections,
and inspires employees to go the extra
mile. Show your team their efforts matter
with meaningful awards and genuine
appreciation.

Recognition 
and Awards 
Program
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Work anniversary gifts
Service milestone commemorative
items
Custom photo books documenting
team achievements
Personalised leather portfolios

Milestone Celebrations

03

Branded points system for peer-to-
peer recognition
Redeemable merchandise catalog
Experience-based rewards
Donation options to charitable causes

Peer Recognition Program

04

Transparent selection criteria
Consistent and fair
implementation
Mix of monetary and non-
monetary rewards
Regular communication of
achievements

Recognition Program Guidelines

www.redtomato.com.au

Boosting Employee Engagement and Retention through
Merchandise and Incentives

Celebrate exceptional achievements with
awards that motivate and inspire
excellence.

Honor key work anniversaries and career
milestones with meaningful recognition.

Empower employees to celebrate each
other’s contributions and build team
camaraderie.

Clear, actionable guidelines to ensure
consistent and impactful recognition
practices.



Consistency is key to building a connected workplace. Monthly engagement events
foster teamwork, boost morale, and show employees they’re valued all year round.
Whether it’s team lunches, wellness challenges, or creative workshops, these initiatives
create opportunities for collaboration and fun. 

Regular engagement keeps energy high, strengthens bonds, and reminds your team
why they love being part of your organisation.

Team Building Learning and
DevelopmentWellness Initiatives

Monthly themed
social events
Virtual and in-
person options
Cross-departmental
interaction activities

Monthly Engagement Events and
Initiatives

Trivia nights
Cooking classes
Escape room
challenges
Virtual game
tournaments

Example

Monthly wellness
challenges
Branded wellness
merchandise
Health-focused
event kits

Step count
competitions
Mental health
workshops
Meditation session
packages
Fitness class
subscriptions

Example

Skill-building event
merchandise
Learning celebration
kits
Professional
development
rewards

Course completion
certificates
Branded learning
journals
Conference
attendance
packages
Skill badge
collections

Example
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Thoughtful merchandise builds connections and reflects your values.
Focus on sustainability, usability, and personalisation to create items
employees love and reinforce team pride.

Budget Allocation
Recommended budget: 1-2%
of total payroll
Flexible spending based on
company size
Scalable program design

"Investing in your team is the smartest business decision you
can make—what you give to your employees, they’ll give

back tenfold."

Merchandise Strategy Considerations

Vendor Selection
Choose vendors aligned with
company values
Prioritise quality over quantity
Consider sustainability and ethical
production
Explore local and diverse suppliers

Personalisation Techniques
Use employee data for targeted
gifts
Allow some customisation options
Collect feedback on merchandise
preferences
Rotate and refresh merchandise
catalog annually
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Implementation and
Measurement

Employee satisfaction surveys
Retention rate analysis
Merchandise redemption tracking
Cost-benefit analysis of programs

Tracking Engagement

Use HR management software
Create digital recognition
platforms
Implement easy redemption
processes
Provide transparent tracking for
employees

Technology Integration

Measure what matters and ensure
your strategies resonate and
deliver real results.

Leverage tech to simplify
recognition, track engagement,
and enhance transparency for
seamless program management.
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Set clear gift acceptance policies to
avoid misunderstandings and conflicts of
interest.

Ensure fair and equal distribution of
awards to promote inclusivity and avoid
favoritism.

Be transparent about recognition criteria
so employees understand what’s valued
and trust the process.

Follow tax regulations for gifts to keep
the program compliant and prevent
surprises for employees and the
company.

Legal and Ethical Considerations

Adhering to legal and ethical standards in your
recognition program builds trust, fosters a
positive workplace culture, and ensures
compliance. Clear policies and fair practices
show employees that they are valued equally,
boosting morale and engagement. Transparency
in recognition helps maintain credibility and
avoids resentment, while following tax regulations
protects both your organisation and its
employees from legal issues.
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A thoughtfully designed merchandise and
engagement strategy can make a real
difference in your workplace. When done right,
it boosts employee morale, increases
productivity, and helps retain top talent. 

But the key to lasting success? Keeping it
fresh and relevant. Regularly gather
employee feedback and align your approach
with your company’s goals to make sure your
strategies continue to inspire and connect.
Investing in these efforts shows employees
that they’re valued, leading to a stronger, more
committed team.

Conclusion

Ready for the Next Level?
We’ll ready to help you elevate Employee
Engagement Through Merchandise!

Share Your Vision: Tell us your event goals
and needs.
Choose and Personalise: Select high-quality
merchandise and we customise it for you.
Relax with Easy Delivery: We handle
production and on-time delivery.

Get Started Here

https://hello.redtomato.com.au/meetings/justin570/15-minute-brainstorm

